


What to Do What We Did

Form a Steering Committee



Develop Strategic Plan Components Through a Summit
Summits can be organized and facilitated by experienced strategic planners and an administrative team. At a summit, 



Suggested citation: Ellison, M., Swensen, R., & Logan, D. (2017). Blueprint for Building Inter-Agency Collaboration 
through Strategic Planning: Supporting the Employment of Youth & Young Adults with Serious Mental Health 
Conditions. Worcester, MA: University of Massachusetts Medical School, Department of Psychiatry, Systems and 
Psychosocial Advances Research Center (SPARC), Transitions Research and Training Center.

�is publication can be made available in alternative formats upon request through TransitionsRTC@umassmed.edu 

�e contents of this brief were developed under a grant with funding from the National Institute on Disability, 
Independent Living, and Rehabilitation Research, and from the Center for Mental Health Services of the Substance 
Abuse and Mental Health Services Administration, United States Department of Health and Human Services (ACL 
Grant# 90RT5031, �e Learning and Working Transitions RRTC). NIDILRR is a Center within the Administration 
for Community Living (ACL), Department of Health and Human Services (HHS). �e contents of this brief do not 
necessarily represent the policy of NIDILRR, ACL, HHS, or SAMHSA and you should not assume endorsement by 
the Federal Government. 

Develop an Implementation Plan

An implementation plan is a management tool designed 
to illustrate, in detail, the critical steps in developing 
and starting a new program or project. It identi�es the 
actions, responsible parties, and time frames needed to 
achieve the plan’s objectives.  An implementation plan is 
an iterative process that allows a group to make changes 


