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Form a Steering Commitee




Develop Strategic Plan Components Through a Summit

Summits can be organized and facilitated by experienced strategic planners and an administrative team. At a summit,



Develop an Implementaton Plan

An implementation plan is a management tool designed
to illustrate, in detail, the critical steps in developing

and starting a new program or project. It identi es the
actions, responsible parties, and time frames needed to
achieve the plan’s objectives. An implementation plan is
an iterative process that allows a group to make changes
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