
Communication planning tool



Step 5: What is your call to action (CTA)?

This is the clear, concrete action people can take  
that facilitates the communication objectives, and 
can vary over time and communication channels.

Examples: 

Participate in a specific meeting, sign up for email  
updates, learn more about community health status on  
the website

CALLS TO ACTION

BY AUDIENCES:

1.

2.

3.

Step 6: What is your communication content and formats?

CONTENT & FORMATS:These are the promotional materials and content  
that support the activities above.

Examples: 

Infographics for use online, in presentations, etc.; photos or 
videos that tell the story of the CHA/CHIP; blog posts; CHIP 
summary for distribution at meetings; promotional card or 
flyer to drive people to website and/or social media

Step 7: What are your success measures?

SUCCESS MEASURES (for each communication channel):These are quantitative measures that primarily assess 
the communication process.

Examples: 

Number of community meetings held; number of people 
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