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Steps of HIA

e Screening

e Scoping

e Assessment

« Recommendations

e Reporting

* Monitoring & Evaluation

\\S, (re0r010
GeorgaState  ANDREW YOUNG ScHuUL A\\’/A Ilt‘dl[h l )]l(\

Unive rsity
C oy




HIA Core Competencies

1. Stakeholder Engagement
2. Equity

3. Communications

4. Evaluation
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Screening:
Purpose and Minimum Elements

Purpose

To determine whether a proposal is likely to have
health effects and whether the HIA will provide
useful information

Minimum Elements
* Informsa decisioArmakingprocess

e Conductedin advance of a policy, plan, program, or
project decision
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1. Is there adecisionregarding a policy, plan, or projectirrently
under considerationvhose outcomes are likely to impact
health?

2. Does the decisiomakingprocessallow for inputfrom an HIA?

3. Is healtha part of thediscussiof? Wouldthe HIA bringanything

new?
4. Can the HIA be completed within thieneline for the decision,
and with theresourcesavailable?
e Available staff
e Available data
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. What Is the likelihood that the HIA findings and
recommendations wilieceive consideratioby decision
makers?

. Arethere otherstakeholdersvho arewillingand able to
participate in the HIA

. Does this HIA have the potential ificrease partnerships,
visibility, and supportor future HIAs and other Health in All
Policies efforts in your region?

. Is there the potential for different sugroups within the
community to be more adversely affected than othHers

. Has a group or organizatigaquestedan 0.9 Tm -C(a 3[(partic)-3
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Scoping:
Purpose and Minimum Elements

Purpose

To establish the scope of health effects that will ineluded in
the HIA, the populations affected, the sources of data and the
methods to be used

Minimum Elements
« Utilizea systematic analytic procegs

 Comprehensively considgyotential impacts on health
outcomes as well as on social, environmental, and
economic health determinants, arslectpotentially
significant issues for impaanalysis

e Solicitandutilize input from stakeholders
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Scoping Questions

e \Why are we doing the HIA?

e How wi
e \Who wi
e \Who wi

the decision impact population health?
be impacted by the decision?
be involved in conducting the HIA

e HIA team, stakeholder engagement
e How will you assess the health impacts?

e Pathways|ogic model, research guestions, data
sources, methods

W

Lr€0Yold

S .
GeorgiaState - ANDREW YOUNG SCHuUL A\\}/A Health Policy

University

C g



A (Georola

, = —
GeorgaState - ANDREW YOUNG StHuuL
(e , ML Health Pollcy.

C




Assessment:
Purpose and Minimum Elements

Purpose

Describehe baseline health statusssesgotential
Impacts,and assesthe strength of evidence

Utilizea systematic analytigrocess to:
» Establistbaseline conditionfor health

« Judgethe direction, magnitudelikelihood,and
distribution ofpotential impactson human health or
healthdeterminants
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Recommendations:
Purpose and Minimum Elements

Purpose

Suggestalternatives that could be implemented to improve
health oractionsthat could be taken to manage health
effects

Minimum Elements

* |[dentify appropriate recommendations, mitigations and/or
design alternatives to protect and promotealth

$y A (eoroia
GeorgiaState - ANDREW YOUNG StHuuL A\\,/A Health PO] iCV

University 5 /
: Cegdsgi




\\S) A Greorgia
GeorgiaState  ANDREW YOUNG ScruuL A\\]/A Health I’()li(‘\;

University ( S w )
' WG i




Reporting:
Purpose and Minimum Elements

Purpose

Presentfindings and recommendations to decision makers
andstakeholders

Minimum Elements

Includetransparent, publichyaccessible documentation of the
process, methods, findings, sponsors, funding sources,
participants and their respective roles.
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Monitoring and Evaluation:
Purpose and Minimum Elements

Purpose

Monitor the implementation of HIA recommendations.
Evaluation can be of process, impacbotcomes.

Minimum Elements

Proposea monitoring plan for tracking the decision’s
Implementation on health impacts/ determinants cbncern.
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Types of Evaluation

e Process evaluatiorConsiders whether the HIA was carried out
according to the plan of action and applicable standards

* Impact evaluationSeeks to understand the impact of the HIA
itself on the decision making process or on other factors outside
the specific decision being considered.

« Qutcome evaluationFocuses on the change in health status or
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HIA vs. Traditional Research

1. Engagement with stakeholders is ongoing

2. Findings are communicated in a manner that makes them
accessible to many audiences

3. The information presented is timely and relevant
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