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 Catalyst Award Transformational Award 

Award Duration:  12 - 24 months  24 - 36 months  

Maximum 
Award Amount:  

Up to $350,000 (inclusive of 10% 
indirect costs) 

Up to $1,000,000 (inclusive of 
10% indirect costs) 

Award Start 
Date:  November 30, 2024 November 30, 2024 

Eligible 
candidates:  

Invited institutions may internally 
select and nominate up to two 
projects. 

Prior Catalyst awardees who meet 
eligibility criteria 
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Program Overview and Statement of Purpose 
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Investigator-initiated trials: In addition to pre-clinical research studies as described above, 
proposals for investigator-initiated trials (human clinical studies that are initiated, managed, 
and sponsored by the investigator or investigator’s institution) may be considered if the 
following criteria are met:  

�x The study is original, hypothesis driven, sufficiently powered to produce a result that 
could change clinical practice or support the implementation of a larger confirmatory 
trial, rigorously conducted, and supported by strong preliminary data. 

�x Investigators have evidence of a credible plan in place to acquire the necessary 
regulatory and safety approvals and to recruit subjects so that the work will be feasibly 
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Review Criteria 
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Proposal Writing Tips 

Applicants are strongly encouraged to prioritize good grant writing in drafting their 
applications to maximize their chances of being funded. The quality of the written proposal is an 
important factor in the scoring of proposals, in addition to the quality of the science and the team, 
and the impact the work will have on patients. The Review Committee is composed of a multi-
disciplinary group of professionals such as venture capital investors, biotech executives, and 
academic researchers, with translational expertise and the ability to assess a wide range of proposal 
topics. Characteristics of a well-written proposal include the following: 

�x Main points are communicated clearly and concisely. The big picture of what will be done, 
why it is important, and how it will 
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harmless from and against any and all costs, losses, or expenses, including reasonable 
attorneys’ fees, that the Indemnified Parties may incur from any third party claim arising out 
of or in connection with the Award to the extent caused by the Indemnifying Party’s or its 
directors’, officers’, or agents’ acts or omissions, or failure to comply with the terms of this 
Agreement.  
 
Research Misconduct: Institution certifies that it has established administrative policies as 
required by Public Health Service Policies on Research Misconduct, 42 CFR § 93, and that 
Institution and Recipient will comply with the policies and requirements (collectively, the 
“Policy”) set forth therein. In the unlikely event that a Recipient is involved in an investigation 
of research and/or financial misconduct directly related to the Project, he or she will be 
subject to the procedures in place at the Institution as applicable. According to the Policy, 
research misconduct is defined as the “fabrication, falsification, or plagiarism in proposing, 
performing, or reviewing research, or in reporting research results. It does not include honest 
error or difference of opinion.” 
 
To the extent legally permissible, the Institution must notify the Administrator of an 
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Research Proposal Format: Arial 11 font and size must be used in the text of the research 
proposal section. Use single spacing within paragraphs, double spacing between paragraphs 
and 1-inch margins on all four sides. Research Proposal sections include both word count AND 
page limit maximums. Figure legends do not count towards word limits, however any figures, 
graphs, tables or pictures, including their legends must fit within the indicated page limits for 
each section. For these visuals, the minimum is an 8 point-font size. Supplementary material 
(e.g. reprints of publications, appendices, and additional data) are not permitted.  

   
Utilize headings provided in the application template. Include these sections: 
1) Background and Significance (maximum 1000 words and 2 pages including 

figures): Summarize the previously approved, detailed rationale for the entire 
transformational research program.  Be sure to include any new advances since the 
Catalyst Award application was written. Include sufficient background information to 
allow non-subject matter experts to assess the proposal.  

2) Preliminary data (maximum 1000 words and 3 pages including figures): Describe 
the results of the Catalyst award that have informed this proposal, referencing the 
project milestones table from the original Catalyst application, updated to show which 
milestones were achieved. Include a brief description for how the Catalyst project is 
ready to transition into a Transformational Award. Please include an explanation for 
any milestones that were not achieved, and any unanticipated outcomes or 
unforeseen results that led to alterations in the originally proposed research plan. The 
application may reference a detailed progress report from the Catalyst Award.  

3) Specific Aims (maximum 500 words and 1 page including figures): These should be 
specific, measurable, and necessary preliminary steps for the overall research effort. 
These should be based on those in the original Catalyst Awards but may be modified 
to reflect the results of the Catalyst award or accumulating knowledge in the field.  

4) Research design, experimental methods, and analytical plan (maximum 2000 
words and 4 pages including figures) 

5) 
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of these activities will form the basis of measuring achievement of the project goals.  
Please include specific data, methods, and benchmarks that will demonstrate 
achievement of the milestone.  Quantitative benchmarks must include statistical 
methods including sample size justification.  Note: (1) All personnel and collaborations 
should be related to the achievement of milestones.  (2) Please include a milestone that 
describes plans for dissemination of results. Due to the increased flexibility in the 
award duration, proposed timelines and milestones should be realistic, and No Cost 
Extensions will only be approved in exceptional cases.  

10) Optional Sections, not included in page limit:  
a) management plan – required for multiple-PI projects, optional for others. 
b) Human or animal studies considerations, as applicable.   

�x Research involving Human Subjects must include the possible risks of the 
study as well as steps planned to protect patient safety. Justification for the 
sample size included in the research design must be provided. Human studies 
must include an enrollment table that describes participant recruitment. 
Funded clinical research must include women and racially and ethnically 
diverse participants in proportions that reflect how the disease affects the 
population. Any exclusions within the study population need to be described 
and scientifically justified.  

�x Research involving Vertebrate Animals must include a description of the 
proposed procedures on live animals; justification for animal use and why the 
research cannot be accomplished using an alternative model; circumstances 
of, and methods to minimize animal pain and distress; and methods of 
euthanasia if not consistent with American Veterinary Medical Association 
guidelines. 

c) For Investigator-Initiated Trials – Explicitly state the status of or plan for obtaining 
FDA and/or IRB approvals.   

11) Literature Cited (not included in page limit)
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